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X , INTRODUCTION 



The need for systematic and continuous evaluation and review 
of all phases of the college enterprise is increasingly being recog- 
nized. Current literature in higher education reflects a preoccupa- 
tion with analysis and planning by the many sectors of the college 
community. Current trends are reminding the small liberal arts col- 
lege that its very survival may depend upon sound institutional plan- 
ning. 

The faculty, administration, students, and members of the Board 
of Trustees of Bethany Nazarene College (BNC) are becoming more aware 
of the need for sound planning and continual renewal. An intensive 
self-evaluation effort, called the Ten-Year Advance Study, was 
launched in the Spring of 1969. 

A first report, entitled "Institutional Self-Anal^ sis and Long- 
Range Planning in a Small Liberal Arts College, Part I--Study Design," 
published October, 1969, detailed planning stages and the full char- 
acteristics of the design for conducting the study. A summary is pre- 
sented in Section II. 

The present report will relate the study activities, methodol- 
ogy, and sources consulted. It grew out of a need to objectively 
analyze the accomplishments of the first year of study (Phase I). A 
future report will be concerned with findings and recommendations of 
the Ten-Year Advance Study. 
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II. SUMMARY OF STUDY DESIGN 



Background 

A comprehensive study design was developed in order to inte- 
grate and coordinate activities of over 120 administrators, faculty 
members, and students. Developed and presented through the systematic 
concepts of Progr-* ^valuation and Review Technique (PERT) and Crticai 
Path Method (CPM) , this design provided for continuous control of the 
study effort, 

A thirty-seven member study committee gave guidance to the 
initial efforts by defining the study scope, sequence, and priorities. 
Study design guidelines included the following four points: (1) the 

need for total faculty and administration involvement, (2) the need 
for student involvement, (3) the consideration of time demands of the 
participants, and (4) the establishment of priorities to be considered 
in the design as well as in the study process. 

Committees 

The design called for the formation of seven major study com- 
mittees, a resources committee, and the maintenance of the steering 
committee. To coincide with the grouping of study topics, the seven 
committees were Philosophy and Objectives, Instruction, Students, 
Faculty, Physical Facilities, Business and Finance, and Administration, 

The resources committee was responsible for the collecting and 
cataloging of essential data to be utilized by the several committees 
in reviewing the practices and trends described in the literature and 
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found on other campuses. Bulletins, catalogs, institutional self- 
studies, reviews of periodicals and journals, relevant books, and 
selected Educational Resources Information Center (ERIC) microfiche 
were located in a central study room in the library. 

Reporting 

In Phase I, the priorities established in the design were to 
be implemented through a system of sequential reporting. The philos- 
ophy and objectives study committee was to present its preliminary 
report before the instruction study committee developed its prelimi- 
nary report. The instruction study committee’s preliminary report was 
to be presented before the students study committee developed its 
report. This reporting pattern was designed to follow through all 
seven study committees. 

Through such a procedure, the institutional posture a. defined 
by the philosophy and objectives study committee would be clarified 
before an instructional program to implement that philosophy would be 
described. The instructional program would relate to students and 
would be defined before faculty to implement that program would be 
described. The physical facilities to accomodate the faculty and stu- 
dents would flow from the needs of the instructional program. The 
financial structure would relate to the total financial needs of the 
institution. Finally, an administrative structure would be developed 
consistent with the other six areas. 
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Summary 

A plan has been adopted by BNC to study practices and proce- 
dures on that campus and at other institutions end to suggest changes 
to be implemented over a ten-year period. The entire faculty and 
administration, and many students are involved in this two-year study. 
Study topics were grouped in seven areas, each area assigned to a 
study committee. In the first year all committees developed prelimi- 
nary reports and reviewed all reports. The second year’s activities 
are designed to include refinement of reports, development of short 
and long term recommendations, and compilation of the final report. 

Ill . COMMITTEE ACTIVITIES 

The central focus of the current report is on the activities of 
the first academic year of study effort (Phase I). The report will be 
limited to descriptions of activities, leaving the citing of findings 
and ensuing recommendations to a third report. 

Steering Committee 

Early in the planning stages of this study, a steering commit- 
tee consisting of eleven members of faculty-administration and three 
students was appointed by the President from the members of the Ten- 
Year Advance Study Committee. This smaller group was to provide ini- 
tial guidance in preliminary planning. 

A first task of this committee was to assist in carrying out 
the objectives of a $500 workshop grant funded by the Oklahoma Consor- 
tium for Research Development. The approved proposal called for three 
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workshops, each carrying a different theme. The first was to deal 
with higher education in general and the role of the church-related 
liberal arts college. The second workshop was to provide opportunity 
to study behavioral and educational objectives. The final of this 
series was to emphasize institutional and individual research, includ- 
ing sources of funding and sources of relevant research reports. Con- 
sultants were selected and workshop agendas planned under the guidance 
of the steering committee. A more detailed account of consultant 
activity is presented in Section XV of this report. 

The steering committee next turned its attention to the devel- 
opment of a design for the study. Again, a detailed account of the 
design and its history was presented in the first report of this study 
cited in the opening section. Through numerous informal sessions, 
three members of the steering committee developed the design. This 
was modified by the steering committee and presented to the total 
study committee for final adoption. 

Once the comprehensive design for the study was adopted, each 
member of the faculty was involved by assignment to ore of the study 
committees. Committee assignments were made on a plan that provided 
for at least one departmental or divisional representative on each 
study committee. Areas of special competence or interest were consi- 
dered, when known. At this point, the role of the steering committee 
became one of maintaining contact with the study as it progressed. In 
this way, it could determine any need for design changes and begin 
processing change orders. 



One of the early problems to which the steering committee 
turned its attention related to maintaining the established time 
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table, A part of the study design had specified reporting deadline 
dates for each of the seven study committees. Some committee chairmen 
expressed a need for additional time due to the involvement and com- 
plexity they felt their topics warranted. When considered absolutely 
essential, a committee was permitted to present a partial report on 
the due date,, The contents of such reports were to describe the 
topics being considered, mode of attack, and preliminary results on 
completed investigations. All committees were required to file a com- 
plete report or an addendum to the preliminary report by a later date,, 

The Phase I timetable called for a reaction meeting by the 
thirty-seven-member study committee after every two preliminary 
reports were completed. However, experience indicated that two ses- 
sions were required to adequately digest and understand one report. 

This fact, coupled with certain committee chairmen’s requests for addi- 
tional study time, necessitated an alternate to the planned reaction 
meetings. This alternate plan is presented in detail in Section V of 
this report. 

During the final months of the first year’s study effort, 
additional funds for consultants were secured. The steering committee 
decided to utilize this money by selecting resource people who could 
review the study activities of the first year, point out omissions or 
duplications in study efforts, and assist in planning the next year’s 
activities (Phase II),. Accordingly, two consultants were selected and 
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scheduled for one-day conferences in April and May of 1970. 

A final action of the steering committee related to modifica- 
tion of the study design for Phase II activities. While total 
involvement of the faculty in the study activities of Phase I was 
accomplished, this was done at the expense of other time commitments. 
The steering committee selected a plan for the second year whereby 
study committee chairmen are to assume more primary responsibility for 
conducting the research. Ihis and other modifications are described 
in detail in Section VI of this report. 



Resources Committee 



The six-member resources committee included the Academic Dean, 
the chairman of the steering committee, the Head Librarian, the 
Assistant Librarian, one other library staff member, and one faculty 
member. The function of this group was two-fold s (1) to provide a 
working bibliography for each study committee, and (2) to provide 
resources on specific questions directed to resources committee members. 

To effectively and efficiently discharge this function, study 
assignments were accepted by each member as summarized below; 

1. Faculty member— Order ERIC microfiche and other 
pertinent government documents. 

2. Steering committee chairman— Order materials which 
appear to be useful from non-standard sources such 

as foundations, educational associations, and national 
study committees. 

3. Academic Dean— Compile general statistical material for 
the college and be responsible for references to educa- 
tors in the field of higher education whose experiences 
could be useful. 
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4„ Head Librarian — Compile a bibliography of book 
materials currently available in the library, 
order monographic works in print which could have 
high usefulness for the study, and provide a cen- 
tralized location for assembling tnese materials 
in which they could be shelved adjacent to work 
areas for study committee members, 

5, Assistant Librarian — Provide periodical and pam- 
phlet bibliographies, obtain photoduplication 
copies and inter-library loans as necessary or 
feasible, collect catalogs and relevant studies 
from colleges with similar goals and aid in general 
library service for committee members, 

6. Library staff member — Coordinate placement of 
resource materials in the designated resources 
room, maintain an index file on all material in 
that room, and assist in the preparation of bib- 
liographies , 

All relevant and current book titles in the area of higher edu- 
cation were withdrawn from regular shelves and placed in the resources 
room. Additional titles were added as requested by study committee 
members. Currently, a total of 254 titles are in this collection and 
ten titles are on order. 

The Education Index from 1965 through 1969 was searched for 
appropriate articles under subject divisions appropriate to ’’students 
’’colleges and universities,” specific names of private colleges, and 
other useful headings, A selective list of 366 articles found in per- 
iodicals in the college library was distributed to all study committee 
members. Additional articles were ordered on inter-library loan as 
requested . 

Letters requesting -ca4;aLogs-,-marSte-r— plans , and self-studies 
were sent to 110 accredited private and public colleges and universi- 
ties, Useful responses were received from seventy schools and were 
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placed on file in the resources room. 

The Academic Dean’s office supplied twenty-five self-studies 
and accreditation studies which were placed on file, A total of 229 
microfiche reports was selected and ordered from the ERIC system. 

A print-out of titles, classified by subject, was distributed to all 
study members,, An initial, lengthy bibliography was augmented with 
monthly supplements throughout phase I (current school year) study 
efforts „ 

Tne appendix of this report presents a highly selected listing 
of data sources. This material was frequently cited in study commit- 
tee reports as being particularly helpful. 

Study Committees 

Although the list of study topics varied according to the 
assigned subject, each committee received from the steering committee 
similar instructions on methods of procedure. Essentially, each com- 
mittee was asked to: (1) establish a final version of topics for 

study, (2) keep records of activities, (3) maintain informal contacts 
with other committees as needed for effective work, and (4) handle the 
emergence of sensitive information in consultation with the president. 

To organize for effective procedure, the following steps were 
suggested : 

1. Establish one subgroup to study present local 
conditions and procedures,, 

2 „ Establish another subgroup to study practices 
and trends elsewhere, with, an eye to ideas for 
improvement locally. 
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3. Develop a report on the conclusions of the sub- 
groups, to go into a preliminary group report. 

4. Write a preliminary report following this format: 

1. Introduction (topics covered, subcommittees) 

2. Procedures and resources used 

3. Description of present conditions and practices 

4. Description of other conditions and practices 

5 . Recommendations 

Most committees followed the suggested steps quite closely in 
getting the study underway. The subcommittees studying trends and 
practices elsewhere as appropriate to their assigned study topics 
relied heavily on material collected by the resources committee. 

The subcommittees studying conditions on the local campus 
undertook their assignments in several ways. Some studied recent 
statistical data on such matters as finance, enrollments, and building 
utilization. Printed descriptive material including catalogs, self- 
studies for accreditation, and departmental reports was considered by 
some. Finally, many study groups found it expedient to develop their 
own questionnaires and send them to appropriate members of the college 
community and to conduct personal inter views with key personnel in 
order to amass an adequate data background. 

In general, analysis of data gathered by their two subcommit- 
tees was carried out similarly by each of the seven study committees. 
The preliminary reports tended to follow the suggested oucline. There 
was a common thread running through each committee's work. Many gen- 
eral and some specific references were made to constraints and frus- 
trations experienced by study committee members regarding time allot- 
ments. There did not seem to be enough time to develop the study as 
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extensive Xy as many feXt their topics warranted. 

PhiXosophy and Objectives 

This study committee, scheduXed to report first, began with an 
anaXysis of the printed phiXosophy and objectives of the institution. 
Committee members considered the coXXege objectives grouped (X) as a 
LiberaX Arts CoXXege, (2) as a Christian CoXXege, and (3) as a Naza- 
rene CoXXege. A phiXosophicaX perspective was deveXoped from which 
refined objectives of the institution were drawn. 

The essentiaX thrust of this committee’s task seemed to Xend 
support to confining its study to institutionaX phiXosophies and objec- 
tives pecuXiar to coXXeges of the Church of the Nazarene. Thus, cata- 
Xogs of other ’’sister” institutions within the Church of the Nazarene 
were reviewed as weXX as a document on a phiXosophy of education. 

That document, ”A PhiXosophy of Education for the Church of the Naza- 
rene,” prepared by The Commission on Education and adopted by the 
GeneraX Board on June 20, X952, provided the background for the offi- 
ciaX church position. 

Instruction 

The first meetings were devoted to consideration of trends in 
instruction throughout the nation. Eight areas of instruction were 
seXected as being particuXarXy in need of study on this campus: 

X. ScheduXing and registration procedures 

2. GeneraX education 

3. CXassroom instruction 

4. Ind ividuaXization of instruction 

5. InstructionaX resources 
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6. Student achievement 

7. Needs of a varied clientele 

8. Departmental analyses 

Within this topical assignment, an analysis of the local situa- 
tion and a consideration of national trends ware undertaken. Each 
committee member accepted one or more of the areas for individual 
study and reported results to the study committee as a whole. 

Recent changes in scheduling and registration were reviewed. 
Consideration was given to these changes in light of noted trends 
toward computer-assisted procedures. Needed modifications in the 
local procedures were presented to the committee. 

A primary data source for the group considering general educa- 
tion was the printed general education requirements in forty selected 
college catalogs. Identified trends of the catalog survey, coupled 
with members* knowledge of general education requirements provided the 
basis for recommended changes and considerations. 

Classroom instruction was approached from two points of view: 

(1) faculty alertness aa evidenced by attendance at professional meet- 
ings, personalized study and research, and motivation toward self- 
improvement, and (2) methods of instruction such as team teaching, 
tutorial programs, and the use of various media. A sample of seventy- 
two professors in eighteen colleges was polled to assess faculty 
alertness as defined above. Selected faculty handbooks were reviewed 
to determine the institutions 1 role in promoting alertness. 

Professional journals and books were reviewed to identify trends 
in instruction. All teachers on the BNC campus were surveyed 
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concerning their teaching methods. The instrument, eliciting an 80 
percent response ratio, assessed teaching methods, professional meet- 
ing attendance, preparation time, and the use of audio-visual equip- 
ment in teaching. 

The subgroup considering individualization of instruction 
relied primarily on the current literature. Although recent faculty 
action regarding "directed study" courses was cited, recommendations 
were based on trends seen elsewhere. 

Considered under the topic of instructional resources were 
audio-visual equipment, computers, and the library. Recommendations 

were based upon a comparison of reported trends with practices seen 
at BNC. 

The question of student achievement was attacked via a study 
of grading practices in various schools. This detailed study (1) 
reviewed catalogs of forty-nine schools with traditional grades and 
catalogs of seventeen schools which had tried pass/fail courses, 

(2) considered reports of experiences with pass/fail courses at Bran- 
deis and Princeton, (3) surveyed reports from selected schools dis- 
pensing with grading systems, and (4) analyzed grade distributions 
from selected institutions, including BNC. 

Researchers investigating trends and local practices in the 
area of clientele needs divided this area into eight topics: sub- 

baccalaureate programs, honorary degrees, pre-professional and tech- 
nical training, adult education, night classes, institutes, corre- 
spondence study, and interinstitutional cooperation. For five of 
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these topics (subbaccalaureate programs, vocational training, adult 
education, institutes, and correspondence study), a comparison was 
made of the offerings of ten schools similar to BNC in size or 
objectives. Suggestions and recommendations were developed from this 
study. 



A departmental analysis form was developed and each department 
head was asked to respond in terms of his departments achievements 
and needs. This analysis form offered the following points for con- 
sideration: 

1. The present status of the department. Under this 
heading were included such items as number of 
staff members, professional alertness of staff 
members, number of courses offered, number of 
majors and minors, adequacy of equipment available, 
adequacy of library resources, and peaks of excel- 
lence in the department. 

2. Main trends in the field elsewhere in the nation. 

3. Indications of departmental progress in the last 
five years. 

4. Plans for future improvement. This topic was sub- 
divided into plans which could be realized with 
present staff and resources and recommendations 
which would require additional support. 

An analysis summary was presented from which recommendations 
were drawn. 



Students 

Following the guidelines set forth by the steering committee, 
the committee studying students divided into two sub-groups (local 
practices and trends elsewhere). The complete subject was then 
divided into nine areas: 
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